
Think beyond PLI: For global scale in 
drug inputs, back innovation, help 
contain land & energy costs 
Krishna Prasad Chigurupati, Chairman and Managing Director, Granules India Ltd said, 
"In order to enhance competitiveness on a global level, companies need to enhance 
scalability through innovation. PL/ schemes will not help unless companies use 
innovation as innovative technologies can help reduce waste and help reduce cost in 
terms ofpower or the use ofenergy." 
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In the generic industry, the costof API is very critical whereas in the NCE space, the sustainability of the 

company which makesAPI is more relevant. (Representational image) 

"Companies should use efficient technolog ies to b ring sca lability and compete 

g lobally for t he success of Productio n linked Incent ive (PLI) schemes in 

p harm aceuticals," said Dr Satyanarayana Chava, Fo under & CEO, Lau rus Labs 

o n su bject of Creat ing Global Scale and Impact with APls on t he occ asion of 

conclud ing day of FE Pharm a Summit o n March 25. We need to think beyond 

the PLI sc hem e and first becom e a pow erhouse in pet rochemicals, he added. 

Echoing sim ilar v iews, Krishna Prasad Ch ig urupati, Chairm an and Managing 

Director, Gran ules Ind ia Ltd said , "In order to enhance compet itiveness on a 

g loba l level, companies need to enhance sca lability th rough innovation. PLI 

schem es w ill not help unless com pan ies use in novat ion as innovat ive 

technolog ies can help red uce w aste and help red uce cost in terms of power o r 

the use of energy." 

Dr. Satyanarayana Chava added that in order to sust ainably produce APls and 

remain competit ive there is a need to manufacture low cost APls add ing t hat 

dependency on foreign count ries is not the solution. Besides t he in p ut cost 

p ressure, t he Indian companies are facing t he challenge of h igh, raw m aterial 

cost , land and energy cost . As of today, 35% of revenues of the company go 

into land acq u isit ions. Govern ment shou ld t herefore focus on c reating 

inf rast ructu re w here it is easy for ind ust ry to put large capex not o n t he land 

but on machinery and build ing infrast ructu re" 

There is a need for cleaner and greener effic ient processes for compa nies to be 

profitab le. As of today 20% renew able energy Ind ia has can be uti lised. 

Adherence to GMPs, q uality p rotocols and q u ality m anpower will help 

e nhance our credib il ity in g ain ing self reliance in APls. 

Talking about the importa nce and m arket of APls, Dr. Satyanarayana Chava 

informed, "APls constitute 50% of revenues. As of today we don't buy any A PI 

or intermediates f rom China. W e buy only start ing materials f rom China and as 

of today 45% of all imports put toget her come f rom foreign compan ies. 

Dependence on imported raw m aterials is comi ng d own. Our dependency o n 

imports in g eneral is coming down from two -thirds of ou r p urchases in 2016 

to 45% of raw material p urc hases tod ay." 

He fu rther ad ded that APls is very important fo r t he generic ind ustry w here it 

contr ibutes anywhere betw een 20% and 80% of t he formu lation cost . W he reas 

in t he case of new chemical ent it ies (NCEs) space or big pharm a, the API cost 

is neg lig ib le or less than 5% of their cost. In the generic ind ust ry, the cost of 

API is very critical whereas in the NCE space, the susta inabil ity of the company 

whic h makes API is more relevant . 

Echoing sim ilar v iews, Krishna Prasad Chig urupati said, "A PI is a very 

important component in a pharm a b usiness w ith fo rm u lat ions being the 

delivery syste m s. Today in this compet it ive w orld , when there is a lot of 

conso lidation of customers in the US, t here is tremendous p rice erosio n year 

on year and t he on ly way to beat this is to be competit ive on t he APls by 

making low cost APls." 

He fu rther ad ded that w e need to manufactu re f reely available material and 

then g rad ually prod uce APls using d ifferent tech no log ies w h ich are not 

commonly available techno logies like flow chemistry, biotransformat ion, 

fermentatio n. The only w ay to cut dow n costs is t o use all t hese technologies. 

These techno logies can be t w eaked to o ur needs. One of the advantages 

technolog ies offer is not only cut cost but also ou r energy needs which are 

g o ing to be clean, efficient and contribute to sustainability. Art ific ial 

Intelligence (A l) is also g oing to play a key role and companies like us are 

w orking on it . 

"World is m oving tow ards doing business w it h sustainab le compa nies. 

Com pan ies should plan long term sustainability goals to provide value to 

shareholders and not t ake shortcuts d ue to cost p ressu res," Dr. Satyanarayana 

Chava concluded. 


