‘Gen Al's impact will be
as big as printing press’

It Will Enter Every Area Of Knowledge Work, Cos
Need To Create Guardrails: Microsoft Prez Smith
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world, and even outside

it, is talking about gene-
rative Al today. That's also
what we discussed with Brad
Smith, Microsoft’s VC & presi-
dent, who is in India to be part
of the G20 dialogue forum
with the global business com-
munity. Smith joined Micro-
soft 30 yearsagoand today, he’s
representing it publicly on cri-
tical issues involving the inter-
section of technology and so-
ciety. Microsoft is at the centre
of the gen AI world with its
massive investment in Ope-
nAl—thenon-profit that deve-
loped ChatGPT. Excerpts:

Ever}fbﬂ-dy in the tech

Isitgen Al that excites you
the mostright now?
It'sfairtosay that thisis the ye-
arof Al,and gen Al isobvious-
Iy thefocal point. It'sone of the
years that I think will stand
out historically as an inflec-
tion point for the history of
technology and the tech sector:
Gen Al will probably be more
transformative for people’s li-
ves than any other invention
of our lifetime.

Give us asense of this
transformation you expect.
After ChatGPT first came out,
we were talking about if it's
like the iPhone or the internet
or electricity... we've had time
to reflect on it and my view is
that it is probably most simi-
larto the printing press.

The printing press was

perfected by Gutenberg in 1462
with movable type, and it ma-
de knowledge accessible to
more people. Similarly, I think
gen Al is a tool to help people
learnandresearch. Iexperien-
ce that myself when I use so-
mething like Bing chat or
what we're now developing —
the M365 Copilot. It's a tool
that one can use to create, to
write more quickly, to turn a

can work together

Word document into a Power-
Pointdeckand viceversa.It'sa
tool that people who write co-
de for a living are using to wri-
te more of their code. But we
call it a co-pilot, not an autopi-
lot... you need to continue to
think. Just like the printing
press, it can copy books but
you are still needed to write
and read them. And when one
puts it in those terms, you
start to see how it can make its
way Into every area of know-
ledge work that we have.

There are concerns that
gen Alinvolves huge costs
& energy consumption,
that OpenAlis bleeding...
We're still in relatively early
days. I think we will see large-
scale modelsthat, in effect, can
be used to do many things.

Brad Smith | vice-CHAIR & PRESIDENT, MICROSOFT

GPT4 is a good example of
that. I think you’ll see other
narrower models, Including
open-source models, that pro-
bably won't do as many things
well, but they may do one or
two things as well as a large-
scale model. Not everything is
goingto be larger and there'sa
lot of innovation in our future
to try tounderstand how these
things come together:

The next generation of our skilling =

work in India is clearly around &
Al skills and I'm very excited about the /
opportunity to talk to the government |
about where they see this going, and |
where we see it going, and how we

There are concerns about
thedamageAlcoulddoin
the absence of regulations
We need companies to create
own guardrails, and that's
what we’ve been doing for se-
ven vears now. We need to
strengthen and add resources
to the work we're doing on so-
mething like, say, red teaming,
so that when we're working
with OpenAl on the develop-
ment of a new model, there is
an independent red team at
work tolook at potentially sen-
sitive uses, identify potential
problems, and put in place me-
asures to protect against
them. Similarly, for each appli-
cation — put a red team to
work and identify the kinds of
problems they can result in.
Then you fundamentally crea-
te an Al safety architecture.



