Call for local mfg not

protectionist, says HP

India’s Push For Trusted Source Not Unique,
Cybersecurity Key Need: Global CEO Lores
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P. one of the world's
I—I top personal compu-

termaker, isenthused
about the Indian govern-
ment’s revised Make in In-
dia plans for laptops. Global
CEO Enrique Lores does not
find conditions around the
new import policy ‘protec-
tionist’ as he charts an ag-
gressive investment and
manufacturing expansion
plans for the country, inclu-
ding with budget devices
that could come for under
$200 (sub-Rs 16,000) or
monthly subscriptions of
$10 (around Rs 800). Lores
sees the government's emp-
hasis on finding ‘trusted’
partners beyond China as
not an extraordinary de-
mand. “I think cybersecuri-
ty has become a key need for
any company and any go-
vernment. And the trusted
source requirements is not
unique,” he tells TOI in an
interview: Excerpts:

How do you see the Indian
market amid a global
slowdown?

India will perform better
than the rest of the world.
Given the projections of
growth for the country over
thenextfive,10and 15 vears,
it really gives us a lot of
confidence in the opportu-
nity and how the market
will evolve. GDP projec-
tions say that by 2030, India
will be above $7 trillion,
which will put it very close
to being the third biggest
global economy. It's a very
significant progress.

What does it mean for
yourcompany?

This means that we need to
continue to invest in India.
We need to invest to grow
our business. We need to in-
vest to be able to produce in
India for India. We have be-
en doing this for many ve-
ars, but we clearly need to
intensify, and we will inten-
sifv. And then we need to in-
novate in India for India,
and eventually for the rest
of the world, because the
penetration of PCs and
printers in India is still low,

lower than other countries.

How difficult was it when
the Indian government
suddenly announced
changesinthelaptop
import policy to prompt
companies to invest rapid-
lyinlocal manufacturing?
Our policy is to support the
requirements of local go-
vernments. We fully under-
stand and support the deci-
sion of the Indian govern-

China. Chinais a manufac-
turing powerhouse, and
India the ambitious kid in
town. Can India mirror
China in manufacturing?

It is a long way for India to
get to the level where China
is today. But then not only
us, even the rest of the com-
paniesstarted to produce in
China probably more than
30 yvearsago. Ittookalongti-
me to get there... Clearly,
there is a big opportunity

India will perform better than the rest of the world.

Given the projections of growth for the country over the
next five, 10 and 15 years, it really gives us a lot of confidence
in the opportunity and how the market will evolve... This means
that we need to continue to invest in India. We need to invest to

grow our business”

@& It is a long way for India to get to the level
where China is today. But then, not only us, even
the rest of the companies started to produce in
China probably more than 30 years ago... Clearly,
there is a big opportunity for India, given the
current geopolitical situation and need to
diversify manufacturing capabilities”

—ENRIQUE LORES | GLOBAL CEOD, HP

ment. We have announced
that we will be part of PLI
2.0and wearereally focused
on that and working to ma-
ke it happen. Going for-
ward, a large part of the
products will be manufac-
tured here...(and)abig part
of the portfolio will be done
locally. Today, it is a small,
relatively small number.
But you're going to see the-
se change aggressively over
the coming years.

How do you see the focus
of the Indian government
on procurement from
‘trusted sources’, which
could mean looking at
suppliers beyond China?
Cybersecurity has become
a key need for any company
and any government. And
the trusted source require-
ment that the Indian go-
vernment is driving is not
unique. We get similar re-
quests from other govern-
ments. Our role is not to qu-
estion whether it makes
sense or not... Qurroleisto
meet the requirements in
the most competitive way.

Often there's a compari-
son between India and

for India, given the current
geopolitical situation and
the need to diversify manu-
facturing capabilities.

You said computer penet-
rationin Indiais very low.
How affordable can your
notebooks get?

I think we need to really
make them very affordable
for families to get access to
their first computer. If you
look at smartphones, it
today takes $10or $15froma
monthly subscription per-
spective forafamily togain
access. This is a goal that
we have to have a $10 or $15
per month subscription. It
will take us some time to
get there but that’s a good
goal to target.

With Google Chromebook
partnership, you have

gone to around $250 (aro-
und Rs 20,000) in India in
laptop affordability. Can
you go even lower, say
under $200 (Rs 16,000)?
Yes, we can. But I don’t
think this will be the end
of the game. I think to
really penetrate the mar-
ket, we need to continue to
go lower.



