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Logistical Brilliance Uttar Pradesh’s Warehousing Infrastructure
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Uttar Pradesh has immense potential in the warehousing and logistics sector being a pivotal transit point connecting
various regions of the country. With a rich tapestry of agricultural, manufacturing, and commercial activities, Uttar
Pradesh presents a fertile ground for the development of robust warehousing and logistics infrastructure. According 1o
the 2023 summit on “UP warehousing and logistics summit”®, Uttar Pradesh State Industrial Development Authority
(UPSIDA) inferred that the growth of E-commerce is driving the sector. Moreover, the CEO of UPSIDA stated that 10% of
the total investments received are dedicated to the warehousing and logistics sector. UPSIDA in collaboration with the
state government is developing warehouses alongside expressways for better connectivity. Adani Logistics Ltd also
has a plan to develop 30,000 crore square feet of warehouses in Uttar Pradesh. This article aims to analyze, key drivers
propelling the growth of warehousing and logistics in Uttar Pradesh, assess the state’s competitive advantages,
highlight emerging trends shaping the sector, and delineate investment avenues for stakeholders keen on capitalizing
on the burgeoning opportunities within this dynamic landscape.

UP WAREHOUSING SURGE

The warehousing sector in Uttar Pradesh is experiencing rapid growth driven by its strategic location, globalization,
expanding e-commerce market, transformative government policies, infrastructure development, and a growing
consumer base. These factors combine to position Uttar Pradesh as a prime destination for warehousing and logistics
investment in India.

The warehousing sector in Uttar Pradesh (UP) is experiencing significant growth due to several interconnected factors:

Strategic Location: Uttar Pradesh’s central location and increased connectivity within India make it an ideal hub for
warehousing operations. It serves as a gateway to the northern and eastern parts of the country, providing easy access
to major markets such as Delhi-NCR, Punjab, Haryana, Bihar, and West Bengal. This strategic positioning enhances the
efficiency of distribution networks and reduces transportation costs for businesses.

Rapid Urbanization and Industrialization: The state is undergoing rapid urbanization and industrialization, leading to a
surge in demand for warehousing facilities. Urban centers like Noida, Ghaziabad, Greater Noida, and Lucknow are
witnessing substantial industrial growth across sectors such as manufacturing, FMCG, pharmaceuticals, and
automobile, driving the need for modern warehousing infrastructure to support storage, inventory management, and
distribution activities.

E-commerce Boom: The burgeoning e-commerce sector is a significant catalyst for the growth of the warehousing
industry in UP. With the increasing popularity of online shopping platforms such as Amazon, and Flipkart among
others, there is a growing need for fulfillment centers and last-mile delivery facilities to cater to the rising demand for
fast and efficient logistics services. Uttar Pradesh’s large consumer base and proximity to major e-commerce markets
further bolster its appeal as a destination for setting up fulfillment centers and warehouses.
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Government Initiatives: The Uttar Pradesh government has been proactive in implementing policies and initiatives
aimed at boosting the warehousing and logistics sector. Initiatives such as the Uttar Pradesh Logistics, Warehousing,
and Special Economic Zone Policy aim 1o attract investments, streamline regulatory processes, and develop world-
class infrastructure to support logistics and warehousing activities. Additionally, incentives such as tax exemptions
and subsidies further incentivize businesses to invest in the state's warehousing sector.

Infrastructure Development: Uttar Pradesh has been making significant strides in infrastructure development,
particularly in the transportation and logistics domain. The state government has been investing in the expansion and
modernization of roadways, railways, and inland waterways, improving connectivity and reducing transit times.
Moreover, the development of integrated logistics parks and multi-modal logistics hubs enhances the efficiency of
supply chains and contributes to the growth of the warehousing sector.

UPRISING LOGISTICS

Uttar Pradesh demonstrates advantageous positioning across various indicators in comparison to other states.
Notably, it entails 689 railway goods sheds and 2406 cold storage facilities, constituting 39.8% of India’s total.
Moreover, it leads to the count of training centers and trained individuals in logistics. The government has established
an Integrated State Logistics Plan, aiming for uniform and comprehensive development of the logistics sector within
its borders as per a report by LEADS published in 2021.

Apart from this, a significant portion of Uttar Pradesh hosts two crucial freight corridors-the Eastern Dedicated Freight
Corridor (EDFC) and the Western Dedicated Freight Corridor (WDFC). The EDFC spans 1,856 km, while the WDFC
stretches for 1,504 km. The EDFC comprises two distinct segments: one running from Dankuni in West Bengal 1o
Khurja in Uttar Pradesh, and the other from Ludhiana in Punjab to Khurja-Dadri in Uttar Pradesh.

Uttar Pradesh’s warehousing and logistics sector emerges as a compelling investment opportunity for several reasons.
Firstly, its strategic geographic location at the heart of India renders it an ideal hub for logistical operations, facilitating
seamless connectivity to major cities and ports across the country. Secondly, the state boasts a vast and well-
developed infrastructure network, including key freight corridors like the Eastern Dedicated Freight Corridor (EDFC) and
the Western Dedicated Freight Corridor (WDFC), enhancing the efficiency and accessibility of transportation routes.
Additionally, Uttar Pradesh leads in storage capacity, offering a plethora of railway goods sheds and cold storage
facilities to accommodate diverse types of goods. Furthermore, the presence of a skilled workforce, supported by
comprehensive training programs, ensures proficient handling of logistics operations. With proactive government
policies and initiatives, such as the Integrated State Logistics Plan, aimed at fostering a conducive business
environment, investing in Uttar Pradesh’'s warehousing and logistics sector promises to unlock significant growth
opportunities and tap into the state’s burgeoning market potential.



