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How the PM Gati Shakti National Master
Plan is Advancing India’s Infrastructure
Sector
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The PM Gati Shakti National Master Plan {(Gati Shakti NMP) has transformed India's
infrastructure landscape with o coordinated, efficient, and integrated approach. Announced by
PM Narendra Modi on October 13, 2027, Mission Gati Shakti is a transformative infrastructure
initiative with a proposed investment of INR 100 trillion. It integrates 16 ministries and national
schemes like Bharatmala, Sagarmala, UDAN, and various industrial corridors, creating a unified
framework for roadways, railways, ports, waterways, and airports. The plan addresses
inefficiencies in India’s traditionally compartmentalized infrastructure development approach.

In a recent report, Morgan Stanley commended India’s
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Grow Your Presence in Asia with nation's infrastructure development. The report projects
Complete Market Entry and Cross- that India's infrastructure investment will increase from
Regional Support 5.3 percent of GDP in fiscal year 2024 to 6.5 percent by
fiscal year 2029, representing a robust compound annual
‘3’?" growth rate (CAGR) of 15.2 percent. This surge is expected
to result in cumulative spending of US$1.45 trillion over
the next five vears, fostering sustained, high productive

growth and boosting investment rates.

How the Gati Shakti Scheme works

Gati Shakti relies on o (Geographic Information System) GlS-based platform by BISAG-N (The
Bhaskaracharya Mational Institute for Space Applications and Geo-informatics), incorporating
1,450+ data lavers, including satellite imagery from the Indian Space Research Organisation
(ISRQO). It enables real-time, synchronized planning, and decision-making across ministries,
reducing delays and inefficiencies. Governance is ensured through the Network Planning Group
(NPG) and the Empowered Group of Secretaries (EGoS). Tools like electronic Detail Route Survey
(eDRS) and "Go/No-Go" area assessments enhance planning efficiency, cutting survey times and

optimizing routes.

Key infrastructure programs, such as Bharatmala

FIND BUSINESS SUPPORT (highways), Sagarmala (ports), UDAM (aviation), and

Select Your Next Location for inland waterways, are seamlessly integrated into the Gati
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Business Intelligence mile connectivity, facilitates the movement of goods and
people, and optimizes the use of resources, enabling India
’2" to build a robust and efficient logistics network.

Gati Shakti project execution hinges on collaboration between
state and central ministries

The Gati Shakti NMP has integrated 44 central ministries and 36 states/union territories (UTs),
incorporating 1,614 data layers to enhance infrastructure planning and coordination. To ensure
data accuracy, key infrastructure ministries have established Standard Operating Procedures
(SOPs) within a three-tier framework. SOPs have been finalized for eight infrastructure ministries
and 15 social sector ministries, while development efforts are ongoing for other ministries and
states,/UTs. A 'Compendivm on PM Gati Shakti National Master Plan, prepared by the
Department for Promotion of Industry and Internal Trade (DPIIT), provides detailed guidelines on

data management and stakeholder responsibilities.

Achievements under the Gati Shakti Scheme

Among its achieverments is the evaluation of 208 major infrastructure projects valued at INR 15.39
trillion, adhering to PM Gati Shakti principles. Furthermore, 434 projects across three railway
economic corridors—Energy, Mineral and Cement Corridors, High Traffic Density Corridors, and
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consideration.

The success of PM Gati Shakti has caught the attention of several countries, including Nepal,
Bangladesh, and Senegal, which are keen to replicate aspects of the platform. This global interest
highlights India’s emergence as o model for infrastructure development among emerging
economies.

In just three years, PM Gati Shakti has delivered significant milestones, as discussed below.

Infrastructure development

> Qver 8,891 km of roads and 27,000 km of railway lines planned.

> A 300km coastal corridor in Gujarat streamlined, cutting the number of NoC (Mo
Objection Certificate) permissions from 28 to 13, boosting tourism and connectivity.

» Leh to Kaithal Green Energy Corridor optimized for renewable energy transmission.

|dentifying and resolving gaps
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» Enhanced last-mile connectivity for key economic zones.

Technological integration

> Leveraged GIS with 1,600+ data layers for real-time decision-making.

> Enabled faster project approvals and reduced delays, ensuring on-time and within-
budget completion.

State initiatives

» Gujarat reduced clearances for its coastal corridor, UP planned new schools in
underserved areas, and Goa developed disaster management plans using NMP.

Cross-sector collaboration



