[IM-Indore, Lucknow admin weave a
blueprint to glve boost to chikankari
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Lucknow: To promote Luck-
now’s famous chikankari, IIM
Indore has prepared a detailed
study which will serveasablue-
print to propel the art into the
global spotlight while preser-
ving its tra-
ditional es-
sence.

The stu-

sioned by
Lucknow
district ad-
ministra-
tion one-
and-a-half
years ago, aligns chikankari
with the broader mission toem-
power communities, promote
women's financial autonomy,
and drive sustainable develop-
ment.

Working alongside the chi-
kankari industry participants,
including artisans, entreprene-
urs, exporters, bankers, and tra-
ders, IIM Indore facilitated the

Lucknow DM
Surya Pal Gangwar

dy, commis-
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development of detailed project
report strategies to enhance
operational systems, processes,
marketing, and branding of
ODOP chikankari products. On
Wednesday, a handbook titled
‘Chikankari: A Complete Guide
for Artisans and Stakeholders’
was unveiled by IIM Indore and
Lucknow administrationviavi-
deo conferencing, attended by
various industry stakeholders.

“The 48-page handbook co-
vers various aspects such as es-
tablishment of units, procure-
ment of raw materials, plant

machinery requirements, mar-

keting strategies, brandingapp-
roaches, and export procedu-

res. The guide serves as a cent-
ralised information rep051t0ry
for all stakeholders involved in
the chikankari industry,” said
IIM Indore director Prof Hi-
manshu Rai. This collaborative
endeavour is expected to stimu-
late investment and generate
employment opportunities wit-
hin the district. Chikankari, in-
troduced by Mughal empress
NurJahan, exemplifies afusion
of Persian craftsmanship with
Indian aesthetics.

This craft constitutes the fo-
undation of Lucknow's handi-
craft economy, sustaining thou-
sands of artisans, predomi-
nantly women from rural back-
grounds. However, artisans
encounterchallengesincluding
unsustainable income, diminis-
hing interest among younger
generations and industrial ex-
ploitation. “Lucknow admini-
stration realised that chikanka-
ri, an exclusively handerafted
piece of art, which is characte-
rised by curating timeless en-
sembles crafted in breathable

fabrics, is of late is facing tough
competition with other machi-
ne-made embroideries. and sin-
cere efforts are required to
uplift its status with enhanced
training and strategic marke-
ting. Thus, a dire need was felt
to take a step towards promo-
ting the art of Chikankari and
reviving it so that it registers a
global recognition," said Luck-
now DM Surya Pal Gangwar
“An MoU was signed with IIM
Indore tostrengthen theartand
its ecosystem,” he added. The
purpose behind this initiative
of district administration was
to bring in academic expertise
into the field of chikankari so
that the craft can infuse tradi-
tional essence into modern
aesthetics while continuing to
draw inspiration from its age-
old sensibilities. Joint efforts
led to the unveiling of firstcom-
prehensive report on chikanka-
riinJan 2024 wherein [IM-I ma-
de workable suggestions for
augmenting a new era in the
craftof chikankari,” headded.



