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Bengaluru: India's GCC (glo-
bal capability centre) story is
getting bigger and bolder
There were 24 GCCs surpas-
sing the §1 billion export reve-
nue mark in financial year
2023-24, up from 19 in the pre-
vious year, according to rese-
arch by Pune-based consul-
tancy Wizmatic. These 24 col-
lectively generated exports
exceeding 543.6 billion.

GCCs are the technology
andoperationsarms of MNCs
in India, and they are increa-
singly embedding themselves
into the core of Fortune 500
enterprises with theirinnova-
tions and strategic influence.

Wizmatic founder Sande-
ep Panat says India is begin-
ning to see the emergence of
giga capability centres.

The number of billion-dol-
lar GCCs has doubled from 12
to 24 in the five years upto
FY24, Various consulting
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firms have projected that the
number of GCCs will grow in
the coming years, creating ad-
ditional jobs. According to a
PwCreport, by 2028, the count-
ry is poised to have 2,100 GCCs,
with the market size of the
centres touching $90 billion. A
Nasscom-KPMG report esti-
mates India will have 1,900
GCCs, with $60 billion in reve-
nue, by the end of thisyear.
While some do not include
the Indian operations of IT
services companies like Ac-
centure  and  Capgemini
among GCCs, Wizmatic inclu-

des them on the grounds that
their operational models and
local legal structure in India
are no different from that of
other MNCs with GCCs in In-
dia. The revenue model is ba-
sed on services rendered to
their parent companies and
global affiliates, with a prede-
fined markup regulated by
transfer pricing norms,
“Therevenuegetscredited
where the clients are, like the
US or Europe, not India. For
these firms, income is tied to
where clients are located, not
where the work is executed. In

principle, a GCC doesn't gene-
rate revenue independently, it
enablesrevenue for the parent
entity,” Panat says.

As they scale, their ability
to reinvest in R&D, digital ca-
pabilities, and strategic initi-
atives will grow. Transfer pri-
cing policies dictate the mar-
gins GCCs can operate on, in-
fluencing their financial
structuring and growth stra-
tegies. " While most GCCs ope-
rate on a cost-plus model, the-
ir financial success is deter-
mined by their ability to in-
crease value addition. Unlike
IT service providers that ma-
intain a bench workforce,
GCCs function as specialised
entities with dedicated servi-
celinesfor their global parent
organisations,” says Panat.

Phil Fersht, CEO of HfS Re-
search, said in terms of contri-
buting to the top-line growth
of their parent organisations,
the jury is still out on whether
GCCscandeliver more thanef-
ficiency. Currently, they are

more of an efficiency play un-
der the banner of “innova-
tion”. “However, the future ho-
peisthey will start to contribu-
te to top-line growth as they
grapple with Al opportunities
and become more integrated
withtheleadershipof their pa-
rent organisations, The simp-
le fact that GCCs offer the
chance for Indian talent to get
closer to global enterprises
and have a more direct impact
on their clients is making the
GCC career option far moreat-
tractive than many of these
“back office” service provider
roles,” hesaid.

Lalit Ahuja, founder of
ANSR, said GCCs have always
hosted leadership roles and ex-
ecuted functions that directly
impact topline of companies.
“This includes ownership of re-
venue driver digital products
and platforms such as online
banking and e-comm. With sca-
ling of GCCs, the ‘billion dollar’
impact club continues to grow
atarapid pace.”



