How UP emerged as X-factor in Op
Sindoor success against Pakistan

Whar b the ultimate audigor of military capahi-
iy, It strips away the layers of bureascratic opi-
mitim and thie polfshed prédentations of delence
cxpis. 1A the span of B8 haois 0 May 2025,

Telidasie-0s & strdbegic aspiraton, Wi the

fell sitent on May 10, it was clear :hﬂﬂ
refiance was no longer an aspiration. It was a sur-
vival imperative.

Andd it had a new address: Untar Pradesh,

As someone who shepherded the BrahMos pro-

gramme from a drawing board concept to the
SUDHIR K MISHRA workl's fastest crulse missiie, §view the conflice
a5 a valldation of an industrial philesophy. The
SUCCESS Was not aocidental, it was the resudt of 3 convergence of technological mat
rathod, political will and Industial ecosyitem building centenad on the Ganged plaindg.
Thee perception of Uttar Pradesh a5 a mere hintedland died when the BrahMos win
undeashed and it carrbed the skgnature of the Uttar Pradesh Defence Industrial Comidor
of UPDMC The creation of the UIFDIC changed the topotogy of our security map, Linking
Luchnow, Kanpur, [hansi, Allgarh, Agra and Chitrakoot was 3 strategic dectsion to
weaponize India's demographic dividend. in modern warlare, you cannaodt figght with a
mkssile thar Lacks a spare part supplier or a radar thar lacks a maintenance hub. You
need an ecosystem where a ncrochip labricated in Noida bs integrated Into a seeker
head tested in Lucknaow:, mounted on a taoncher assembled in Kanpur and loaded with
Aamrmumnition produced in Aligash. By Aprill 2065, thils coosysien was operational, moving
UP from ‘hinterkind’ o heantand”, The BrahMod was the star of Operation Sindoor. The
engagement a1 Nur Khan arbase (Chakdala) near 1slamabad serves as the definithve case
study. A BrahMaos struck the heart of the Pakistand air force's capabillity, Tha story behind
ehat stfikd ik one of induidrial resdience. Recognizing the nised for volurme aid fedun-
dancy, wi aggressively expanded production into Uar Pradesh. The integration and
Iuﬁghdlllﬂntudumhemnlanhﬁ]mdl Duering the conflict, the Lucknaw hub-
suppared by a network of MSMES acnoss the state-ensured a throughput that kept the
squadrons armed. We were able to rapicly replace mis-
st fired in the opening strikes, ensuring follow-on oper-
ations did not stall dus 1o “ammo hunger.” The BrahMos
volves L@uunﬂ:&mpﬂnmu. fram the ijm
rﬁﬂi‘lﬁn‘.‘r Sepker HIIJPrWHH%EI'IﬂdH'E
chain for many of these sub-systems. When Pakistan &
attempied (o disnupt our logistics, the decentralized
nature of UFs manufacturing-spanning 4000+ MiMEs-
meant there was no single poing of filure,

Hemarever, Operation Sindoor was not just abour serik-
gz it was about surviving. Pakistan's retaliation imobeed
Fatah balistic missiles and a swarm of drones, inchidhng
Turkish YIHA and Askguand Songar combat drones. This |
wras idia’s first Rull-spectrum drone war, and the survival
of aur foreard optrating bases depended entinély on the Ald Defentd network. Hiene,
too, UPs contribution was decisive. Elecinonics production undts in Modda and
Ghariabad worked round-the-chock 1o provide the hgh-reltabilliy radar compornents
ard secure data inks requined for this Alcrh missle system (o intercept infoming threats
Furthermaore, private startups in the UP oomidor provided the “agike” response necded
for counter-drone warfare. Noida alio emerged as a silent warmor in the
netic spectrum. The integrated Alr Comemand and Contnod System [LACCS), which aliowed
for the seamibiess coondination relies on real-time data processing engineered in some
sofrware and hardware labs of the NCR and s extensions into UP, The Secune
Commuiscation Links that probected o data from interception were lomiSied by enciyp-
thon standards much of it developed in these clusters. Resilience i alun about laghncs
Cur abificy to bounoe back was the true metric of poser. This B where Uttar Pradesh’s
geography became deciiive. Kanpur becamie the artery of sustalnment; its ammuni-
o factories enswred that the howitzers did not Tall slent, The scate’s central location
atkowed for the raphd mavement of critical spare parts for Rafales and Mirages to the
front lies. UP acted as a sponge that absorbed the shock of demand and released the
Eepﬂﬂ*]'vfﬂpﬁ

ansdormation was driven by focused political leadership. Chiel Minister Yogl
Mtyimlh s stward ship of the Defence Comidor mosed beyond the “ribbon-cutting”
culture ta focus on the nuts and bolts-land acquisition, power supply for MSMES and
easing regulatory hurdles. The political backing created an environment where a private
startup in Lucknow could bid for a BrahMos component contract, and the state gov-
ermumaent acted as the guaranton of stabiliny. It & pertinet iomantion hene Defence Minister
Rajnath Singh and CM Yogl jointly lagged off the first banch of BrahMos missiles from
the Lucknerw facility on October 18, 2025 This major achicvement happened in [ust e
mionths since inauguration, demonstrating the project’s abilisy bo transiton om kaunch
o full produsction i record e The lessons fof LP are chear we must miove up the
vl chain, Hiving mastersd missile bodies in Kanpur and electronics in Nosda, the
next pharse mant focus on propuation, advanced materials and artificial intelligence, The
war showed that the future is unmanded. UP has the potenial to become: the drone
manufaciuring capital of ndia, invegratng the software talent in Modda with the fabd-
cation capability in Agra and Kanpar. lidmately, weapons do not fight wars; people
dio. The mcst valuabie asset Litar Pradesh contrib ted sk nota messibe, but o mindwet,
The Defence Cormidor has created high-value employment whete an engineer tighten-
g screws on a BrahMos seeker in Lucknow or writing code in Nokda knows they ane
diretly contribating fo national security. Operation Sindoeor demondtrated that India
perssesses thie capability to fight a limited, high-intensity conflict with decisive resulns,
It prossed that the BrahMos, desply integrated o the UP manufacturing ecosystem,
can be produced, sustained, and replenished in Large mambers.

The B8-hour Confron EALion i now istony, but its lessons ane
shaping our future, Urtar Pradesh stands at the center of this
transformation. We have moved beyond the erawhere the stale
wias merely & recruitment ground for soldiers. Today, itis the
arsenal of the Repubilic.

As § look back, the image that stays with me is the supply
chain in symchronized dhythm-the trucks rolling out of Kanpur, .m
the code being oo In Mobda, the missile bodies
shape in umm W{mﬂ::hnﬂmmndmmhuﬁﬂ . s
doctrine and our courage, 1t also tesbed ouwr industry, And Utar ﬂl‘hn—-
Pradeih pasted with destinction,




