UttarPradesh:ThenextglobalhubforIT, Al GCCs,startups &deeptech

head of the GCC
[rvrmeatfon S,
schoeduled to beheld
in Lucknow on
October 26, Uttar Pradesh is
shumpening K9 stratewy W attrd
slobul lechnology nvestments,
accelerareartificial intellipence
LAY adoption, foster startup
inmiovation, develop futune-rewly
talent and baild a competitve
digital cconomy,
In anexclusive imerviewwith
Manoj Bhadra, Alok Kumar,
Principal Secretary, 1T &
Electronics, Governmmient of
Uttar Pradesh, outlines the
states vision for building an
integrated technology and
T ol il imcting
Global Capability Centres
(GCCs), strengthening starups
and Deeplech inmomation, :md
translating  investment
commbtments intosusimnable
economic growth and
ermploy tient
Excerpts from the
interview:
Question : What is Uttar
Pradesh'slnrger visionfor
I'T/ITES, GCCs, ALstartups
and DeepTech? How do
these initiatives
complementoneanother?
Answer : Our vislon is o
bulld an integrated technology
and innovation economy,
connecting I'TTTEScompanies
and GECs, startups, acidemin,
Alinitiatives, DeepTech Hubs
and Ceneres of Excellence to
turn idess into commercially
viable pmducts.
For Uttar Pradesh, the goal is
to move bevond supplving
technology talent toattracting
plobal investment, developing

prowducts, pemerating ntelkectual
property and creating skilled
career opportunitics within
the state. Suceess will be
measured by operational
businesses, sustained
employment, innovation
outcomes and expanding
imvestments—nol just policy
ANMOUNcEments.

Question : How will UP
distinguish itself from
established technology
hubs while leveraging
Nodda, Greater Noida,
Lucknow and emerging
cities?

Answer : Our strategy s Lo
compete through talent.
connectivity, competitive
opcratng costs. infrastricure,
academic strength and
responsive  povernment
facilitation, rather than replicar:
Bengaluru or Hyderabad,
Instead, we alm to develop
lerzstions witheomplementary
advantages.

Nolda and Greater Noida otfer
established corporate and
technology ecosystems with
NCR secess, while Lucknow
presents potential for growth
through its edueatonal base,
expinding digital ecosystem
and hub-and-spoke oporations,
Other cities can develop
specialised capabilities where
demand and infrastructure
support therm, The loees is on
offering plobal companies
practical, location specific
options for establishing and
expanding opemtionsin Uttar
Pradesh.

Question : How will the
slale attraclt new GCC

imvestments and encourage
existing [T1TeS enterprises
and GCCs to expand?
Answer : We are pursuing
both objectives in parallel;
utrrcting new GOCs through
dlenr keation intedlizence, Uident
availability, infrastructure and
pulicy  support.  while
eneouraginzexisting GECSo
bring higher-value mandates
Lo Uttar Prackesh.

Invest UPwill engage enterprise
bemiders understand thar neads
conrdinate with relevant
departments and development
aurthorites, and address barriees
to investment. The goalis not
just mone centres, but preater
imvobvermentin AL RED, prsdoc
enginecring and digital
transformation The apcoming
surmmit offers a platform o
advance both objectives,

Question: Whatis the vision
behind the proposed UP
Al Mission?

Answer: Alshould beviewed
asanccononiccapability, not
fust s technology progrimme,
O proposed stratcgiedirection
is 1o muke Al uselul and
accessible to  startups,
universities, industry and
government, while creating
opportucities for businesses
to butld solutions in Urar
Pradesh,

This requires strengthening
the entire Al vadoe chiin, from
computing, governed data and
technical talent to models,
experimentation and
application deplovment. Key
opporiumitics Hein healthere,
education, agriculture,
manufacturing and public
semvices, As the Al Mission

evolves, specific structures,
lunding and implementation
michanisms should be
anneunced only after formal
approval, Success will be
measured by meaningful
applications, enterprises and
skilled jobs created.

Question : Al requires
compuling caprcity, guakity
data and research
capability. How could UP
bringthese pieces together?
Answer: Our priorty Bocoess
and productive use. not just
physical infrastructure.
Compue resourees must reach
startups, researchers and
enterprises that can develop
solutions, supported by
high-guality, lawfully usable
data with strong privacy; security
and governamee salevrds,

This could be epabled through
partnerships withtechnalogy
companies and academic
institutions, industry-led

challenges, shared
experimentation
environments and

startup-support inftiatives.

GOCs i provide business
problems, researchers can
develop solutions, and starmups
cam s them into deployable
prochucts, These are proposed
dusysiim prioties, not cladms
the sl cormporsent s are alneady
operational,

Question : How can the
Startup Mission help
startups move from early
innovation to scalable
businesses?

Answer : A strong startup
ccosvstem necds more than
incubation and funding:
founders need customers,
menLors, technical
infrastructore, skilled tulont
and pathways to commercial
adopton, Our focus is tohelp
stirtups move from prools of
concept to  real-world
deployvments and scalable
business models,

Ay opportunity is Lo commect
Uttar Pradesh startups with
GCCs and large enterprises
facing challenges In Al
oyhersecity, healthitechnology,
FinTech, manufacturing and
cnlerprise soltwane, Solving
these problems can provide
startups with marketvalidation
and oppertunities o scale
beyvond the stare, G overmnment
and ccosystem Institutions
should Tfacilitate these
connections trmnsparent v and
reduce barriers Lo

experimetation and adoption

Question: What role could
DecpTech Hubs and
Centres of Excellence play
in creating a globally
competitive ecosystem?

Answer: DecpTich innovaitlon

requines speciilised resesmchers,
advanced tools, laboratory
access and sustained support,
Centres of Excellence and
DeepTech Hubs can provide
shumed] capeibilites thar starmys
and smaller businesses may
strugglero build independently,
The [ocus should be
industry-led, nn
infrastructure -doven: idengify
priomty technokgry anses, secun
corporate problem statements,
connect leading institutions
and experts, support testing
and validation, and enable
commercialisation. Motential
arens include Al
semibconductors, advanced
munulaciiring, cvbersecurily
and healtheare technolopics,
Success should be measured
by resenrchmmoomes, industry
adoption, intelleonl property
and new enterpriscs—not
phivsical infrastructure alone,

Ouestion :How can GCCs,
startups, universitics and
CoEscollaborate to convert
research into commercial
innovation?

Answer: The oppirtunily 3s
o create a reinforcing eycle,
GCCs can articulate global
product and operational
problems, Universitics and
research institutions can
contribute deep technical
knowledge. Startups can build
and iterate soludons rapidly
Centres of Excellence can
provide shared cxpertise and
valickation [acilities. Industry
customerscanthen assessand
adopl solutions at scale.

We should encouragecurated
challenge programmes,
industry-sponsored applied

resereh, jiint prools of concept,
internships  and  talent
exchanges, all with clear
soverngnee fordata, intefeaual
propertyand commerial rights.
The GOC Innovation Sumimit
brirgs these commumities into
one reon s value will depend
o whet foflowes thmonghe remed
partners, agreed pilat
opportunities and sustained
[ullevw- throwgh,

Queestion: How willlnvest
UPensure thatinvestment
commitments and
translateinto
operational projects and
employvment?
Answer : Execution is whut
matters. An Mol is onlv a
STATTEN Pod L 10T A8 ITVeSTIeCT
outcome, Investors nead
coordinated suppart foe location
selection, policy guidance,
infrastructure, talent
partnerships and resolving
aperational bottlenecks.
Our approach s to support
investors throughout the
imvestment || fecyele, inchuding
expansion. Working with
refevant departments and
development authorities, we
aim w num serious interest
into structured opportunities
withelear profec requirements,
proposed locations accountable
redatinnshipowners and defined
Next steps,
Progress will be measured
through hvestment dedslons,
comumencement of operations,
restlised mvestrment and verified
jobs, The goal is a predictable,
responsive and long-term
partnership with investors,
not just one-time event
[ocilitation,

Question: What makes the
GOC Innovation Summit
sirategically important
beyvond GCCinvestmenis?
Answer: The GOCSummit,
co-hosted by Invest UF and
the T Kianpur Alumni
Assoclaton in Lucknow on
Octoher 26, aims (o conmec
key stakeholders across the
technology ccosysiom,

The plunned programme
includes a Chief Ministers
keyniote, a roundiable with
GOCimvestors and developers,
five Letters of Comfort, 15
fvestient Mols amd separe
Mollexchanges with 13 leading
universities and fnstitutions,
stbject o fimad comfirmation,
Theapendafeatures eight pansel
discussions across two halls,
government and keynote
addresses, nnd an exhibition
showcasing GCCs, talent,
starops and Al Centres of
Exvellence. Discussions will
civer GUC location decistons,
investment oppoerfunities in
Uttar Pradesh, Al-first GCCs,
kit erenership, samp-Cok
partmerships, campus-to-GEC
valent pathways and worklone
reskilling, The broader goal is
o connect mvestment with
tudent, technology, infristnadume
and lnnovation Urtar Pradesh
airns o offer investors not just
locztivms forestablishing centres,
but an ecosvstem where
el ETprises Cian gy, stiriups
can innovate, universities can
commercialise rescarch and
vinmg professlonalscan seeess
glohal opportumities closer to
home,

The suiding proposition is
simple: Build in UP Innovate
fn U Senle [om UE



