THE FUTURE OF THE MRO INDUSTRY IN INDIA:
TRENDS AND OPPORTUNITIES

India has emaerged as the third-largest air passenger market in the world, underscoring the critical role
of the Maintenance, Repair, and Cverhaul (MAQ) industry in ensuring the efficient functioning of its
aviation sector. MRO cperations are vital for maintaining the airworthiness and avallabifty of aircrart
acress commercial ahd defence aviation. The MRC ecosystem is & complex network that encompasses
Original Equipment Manufacturers [OEMs), airline operators, service providers, vendors and
manufacturess of parts and spare o This includes key

such as airframes, engines, and li 108, presenting signi ithes for
growth inthe Indian MRD industry.

Trends in the Indian MRO industry

The MRO sector in india is evsiving, with a strong i on latest logy to boost effici
and service quality. By leveraging digital solutions for maintenance tracking and managerment,
companies are Mocernizing operations and being competitive in a dynamic market

Irddia is placed as the third-langest alr passenger market globally as of April 2024, To supply to the
rowlng air passenger traffic, the aireraft flest has also increased from 00 airerafs in 2014 ta 644 as of
December 2023, This growth has been by policies, ing the
demand for MR services, &5 per a NiT| Aayed report, the Indian MG market, valued at appraximatety
US4 17 billion in 2021, and expected to reach US$ 4 billion by 208), reflecting a strong Campound Annual
Growth Rate [CACR) of B.9%, significantly cutpacing the global average of 564,

Moreover, India's chil aviation MRO industry, which is valued at US$ 300 million on March 2022, is ane of
the fastest-growing sectors in the country, It is expected to drive substantial advancements in MRG
the Asia-Pacific region, with an anticipated growth rate of 81% by 2031 These
trands highlight the potential and transformative changes shaping the indian MRO landscaps, making
it an exciting area for imvestmant.

Indian MRO segments market size (US$ billion)
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Factors driving the growth of the Indian MRO industry

Increased fleet size: The Indian aviation sector I growing, and forecasis suggest that ingia will soon be the
hird-largest buyer of aircrafts with over 1,000 on order. This expansion necessitates
regular maintenance and repair. It is expected to gonerate a demand for 200 to 200 major maantenance

«chacks aach year, 35 alrlines increase thedr fleats and replaca older alrcraft. India Is ESUNIEO o require

aver 2,200 sircraft by 2042, which will increa; d for i and repair

Furthar.

Growlng passenger traffic: The Indian alr pastenger traffic 8 withessing & streng s ual growth mte of

around 15% (pre COVID-19} as per NITI Aayog. A ie, there will be a fise in the dermand
far MRC suppart tha in alrcraft which has surge to ILT3.875 during tha
period Apil to August 2024 from 18,91 569 during the sarme period last year, mariing & 75% growth, This
aurge in traffic o for e ssrved relialbe sir
travel.

Policy suppart: Ta promote the growth of the MRO sector, the Irciia | hed many project

like tha MED Balicy 2021 and the National Civil Aviation Policy 2016, These policies foature tax
rationalizatian, th removal of cartaln dutles, and Incentives for investmant in MRO faclities, all of which
nee essential domestic ities This goverrenental support creates s favoursble
enviranment for the MEC industry to boom, driving hand ing thy inability of
Inctia's aviation sector.

Government initiatives

M policy 2030 i Septembes 2020, the Indian goveriment proposed this scherme to enbance investment
and performance in MEO facities in India. It provides land on loace for MO senvices and facilitios for ag
long & s to 30 years, (emoying Previous ioyalty charges from tha Alrports Authorily of sl (AA5)
Furthermoes, sight sirports, including majar cities lile Celhi, Mumbai, Chennai and Kolkats, bave been
sutharizad for MEO facility i Tha palicy ] in th, 3
promating the creation of training centres.

National Civil Avistion Policy 2006: The National Civil Aviation Policy |[NCAP| 2016 has been influential in
the growth of tha MRE industry in india through dferant strategic provisions. It permits infrastructure
starus o MRO factlities, enabling access 1o financing and tax Incentives, Another aspect Is the recuction of
i RO servives, which stands a1 5% against an earier rate of 18%, making domestic
options compatitive. It atss introduces Viability Gap Funding to suppert regional aifines, encourages 1004

Fomalgn Direct [FE], slirmph approwals, and skl
irmed at i workforce to push for better productivity at the

MRO loval

of th i Umo«vhena!men-tha- Bharat expantion initlsthe, the

tral airms a defence and through central
grants and suppert Several state govemmants have bean chesen t establish manufactering cordors 1
support this visise, h inciuding 3 Bnad Uttar
Pradesh.
Opportunities

Crowing demlm‘l for domestic. services: Presently, over 30% of MRD supplies In indla are meahved through
imparts, a r domestic players to capture rarket share a3 lcal
capabilities develop. The gover nmaent's push towards seff-reliance supports this trend as I ndia is witressing
agrowing fieet and avallability of yound talent wha can contribute sgnificantly, This will not anly provide
employment 1o posl of engineers n the country but also reduce foreian sechange sutfiow

Emerging opportunities in defence aviation: The grawing in Indi;

Opportunmes to the MRO industry, with estimates suggesting k could reach USS3 bisllon by 2031 from us§
18 billion in 2021, As Indis's del ages, th o for 1 and leﬂelr
zontirus to rise, ighlighting the need far robust MBD ilitios to ansurs

reflanilty. This requitement prEsents an oppoTUnity for MRO providers to expand their services and
contritaste to the nation's defence preparedness.

Strategle b * Indlkan firms and global plagers am
Incraasing, such as partnerships with DEMs 1o astatlish Incal MAD facilites, These mwestments are
mmential for enhancing service capabilities arvd sttracting foreign investment as this is a capital-intensive
Industry. In August 2024, Boalng and AIESL joined forces to offer in-country overhaul sorvices for the
essentlal components of Indla's Naval fleat of 12 Boelng P-BI alrcrafts, Recently, the first landing gear
overhaul of a P8 sircraft was successfully completed at |NS Rajali. This marks a significant milestone
India, 9 ] ilitles in the MRO sorvica.

The road ahead

The Indian g s actively air service op to conduct awcraft maintenance
domestically by implementing policy changes and offering fiscal incentives. These efforts aim o
enhance the ease of doing business and attract investment in the MRO sector. As India continues to
emerge as one of the lastest-growing aviation markets post-COMID, there is an opportunity for indian

o lead in blishing MAD faclities. By keveraging relationships with aircmaft OEMs and
international airfines that provide high-quality MAQ senvices, companies can develop robust capabilities
and infrastructuse in India, through . By strategic

mowes, the MRE sector in India is well & achieve long growih and success,
meeting both dormestic and i aviation need: i




